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Unit A of Module 4


[image: image4.png]


THE SAFETIR SYSTEM
- PURPOSE AND BENEFITS
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About This Module:

This unit explains the background and the design purpose of SafeTIR, which is a computerised system composed of software applications, a central database, and a computer network.  It is managed by the IRU, and provides quick access to reliable information on transports under a TIR Carnet.
Before You Start:

You should understand the principles of the TIR System and be aware of the responsibilities and potential financial liabilities of TIR Carnet Holders and the international chain of guarantee.

You should also understand the basics of TIR operations, and the importance of correct ‘termination’ of a transit movement under a TIR Carnet, as covered in the units of training module 3, ‘Description of a TIR transport’.
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The Aim of This Module:

To describe:
· What the ‘SafeTIR’ system is, and what information it provides
· How information is introduced into SafeTIR
· How Customs authorities use SafeTIR data
· How Associations and the IRU use SafeTIR data
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Estimated Study Time:

This unit should take about 25 minutes to complete.

To Test Your Knowledge:

At the end of this unit you will find a short test. This allows you to check the knowledge that you have gained and to see if you should revisit any sections before you move on to the next training unit or module in your course.
Background to SafeTIR

It is recognised that paper-based systems, such as the TIR Carnet, are not ideal for data capture and control. With the rapid expansion of international trade, and the limits on Customs resources, the paper-based system TIR Carnet was increasingly exposed to fraudulent activity. 

A move towards adapting administrative procedures by making use of the latest technologies and electronic data processing was recognised as a means to improve Customs control and as protection for the TIR System. 
TIR Irregularities
Although the introduction of electronic data processing tools has significantly improved control and reduced the occurrence of irregularities, it continues to be a problem within the TIR System. 

Early detection of any possible irregularities remains an essential control measure.

For this reason, TIR Carnet Holders: 

· are restricted to the number of Carnets they can hold at one time; and 

· will be issued with new Carnets only after the old Carnets have been correctly used (i.e. ‘terminated’) and returned to the National Issuing Association. 

The returned used Carnets are checked against the electronic termination record to attempt to detect any false Customs stamps on the returned Carnet.
For more information about TIR Fraud see Module 6 'Fraud Prevention Measures'.
SafeTIR is …

SafeTIR is an electronic control system for TIR Carnets. 

It was integrated into the TIR Convention as Annex 10 in August 2006, but has been in operation since 1995 through a recommendation adapted by the TIR Administrative Committee.

The IRU manages the SafeTIR system and grants the possibility of consulting the IRU’s TIR Carnet database to the Associations and Customs authorities.

SafeTIR provides:
· A source of reliable data on the termination of TIR operations.

· Access to information on the status of TIR Carnets (valid, invalid, etc.)

The system relies on the rapid transmission by Customs of data related to the termination of the TIR operation on the presentation of TIR Carnets at the Customs office of destination.
The text of Annex 10 to the TIR Convention is contained within the UNECE’s TIR Handbook. 

Customs responsibilities

As parties to the TIR Convention, Customs authorities share certain responsibilities in ensuring the effective functioning of the TIR System. 

These responsibilities include:
· Certifying the termination of TIR operations without delay; and

· In cooperation with national Associations, taking all necessary measures to ensure the proper use of TIR Carnets. 

SafeTIR is a tool that is provided as an electronic control system to assist Customs to manage the risk involved in meeting these responsibilities.

The SafeTIR System

The overall objective of the SafeTIR system is to reinforce control by collecting data relating to the Customs Authorities’ confirmation of the termination of the TIR operation in all Contracting Parties by means of an electronically transmitted message. This reliable information about the current state of TIR Carnets within the central SafeTIR database is then made available for use by both Customs authorities and National associations, using dedicated software.
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The effectiveness of the SafeTIR system relies on the completeness of the data and its transfer in real time to the IRU.  
For a more detailed description of how data is put into SafeTIR see the next unit of this module.

SafeTIR information used by Customs

Customs Authorities can consult IRU’s TIR Carnet database via the Internet by means of an application developed by the IRU named CUTE-Wise.  CUTE-Wise represents a simple and efficient tool to assist the application of Risk Management and is used for:
· Monitoring TIR operations

· Downloading and distributing lists of TIR Carnet which were subject to invalidation (lost, stolen, destroyed Carnets or in hands of a suspended or excluded TIR Carnet holder) 

· Verification of the termination of a TIR transport
· Inquiries by the Customs office of departure or entry about the Customs office of destination if the TIR Carnet certificates of termination was not returned to its office 
If the information is introduced promptly into SafeTIR, Customs could quickly determine if a TIR operation is correctly terminated; for example:
· When a TIR Carnet certificate of termination is not returned to an office of departure within the expected time period, Customs interrogate the SafeTIR database to find out whether the final TIR operation is terminated at the office of destination.

· Customs download up-to-date lists of invalidated TIR Carnets from CUTE-Wise, to assist officers in identifying abuses of the TIR System. 

SafeTIR information used by Associations and the IRU

Associations’ crosscheck termination details on returned TIR Carnets against SafeTIR information. This is to:
· help in identifying and verifying the stamps and endorsements on Carnet vouchers. 

· Confirm that the TIR Carnet is properly used (and new Carnets may be issued);

· Assist in the early detection of possible irregularities.

· Minimise the number of reconciliation requests 

Summary

· SafeTIR is a computerised system composed of software applications, a central database and a computer network which holds termination and TIR Carnet information. 
· SafeTIR is meant to be a risk management tool used to assist the early detection of fraudulent activity. 

· The SafeTIR database is managed by the IRU and accessed by both Customs authorities and Associations.

· Termination data may be input direct by Customs or passed to the Associations for input.

· Input of data as soon as possible after termination of a TIR Carnet is essential to the System’s effectiveness.

· Customs and Associations use information available in the database for control purposes.

Knowledge Test 

To test your knowledge of the content of this unit, please answer the following questions.

You can write your answer in the boxes under the questions, or you can place a tick in the check box ( for the options within the multiple-choice questions.

	
	Question 1: What is SafeTIR? (in one sentence)

	
	

	
	

	
	

	
	Question 2: What does SafeTIR provide?

	
	

	
	

	
	

	
	Question 3: Who provides the SafeTIR termination data?

	(
	The Customs Authorities

	(
	The Associations

	(
	The UNECE

	(
	The IRU

	
	

	
	Question 4: Is it possible to check within the SafeTIR system if a TIR Carnet has been reported as stolen or lost?

	(
	Yes

	(
	No

	
	


Answers To The Knowledge Test

	
	Answer to Question 1:

	
	SafeTIR is an electronic control system for TIR Carnets.



	
	

	
	Answer to Question 2:

	
	SafeTIR provides:

· A source of reliable data on the termination of TIR operations.

· Access to information on invalid TIR Carnets (stolen, etc.).


	
	

	
	Answer to Question 3:

	
	The Customs Authorities



	
	

	
	Answer to Question 4:

	
	Yes



	
	


After Completing the Knowledge Test: 

If you are confident that you understand the content of this unit, you can move on to the next unit or module in your course. 
However, if you are unsure of any points, before moving on you should take some time to go back and look again at those sections or topics in this unit where you are unsure.
© This material is the property of the IRU. It should not be used for commercial purpose and distribution of electronic copies should be approved by the IRU (mailto: TIR Training)
(((Back to the overview of all Modules(((
(((On to the next unit(((
This module is one in a series of modules which form a complete training course for users of the TIR transit System. The course is designed by the IRU to provide transport Associations, Customs Authorities, transport operators or others who are new to TIR, with the knowledge, information and skills to effectively fulfil their responsibilities under the TIR System. 
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Related Training Modules:  


�HYPERLINK "M4B%20-%20Using%20SafeTIR%20-%20Entering%20data%20using%20Cute.doc" \o "Unit M4B"��Using SafeTIR – Entering data using ‘CUTE’


��HYPERLINK "M4C%20Using%20SafeTIR%20-%20Viewing%20data%20with%20Cutewise.doc" \o "Unit M4C"��Using SafeTIR – Viewing Data with ‘CUTE-Wise’


�Module 6: �HYPERLINK "M6%20Fraud%20Prevention%20Measures.doc" \o "Unit M6"��Fraud Prevention Measures�
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  Data Entry





�





Input control data on issued and returned Carnets, including date of issuance and return, Holder ID number, validity date, using AskTIR or a similar programme.





Input termination data through dedicated software or programmes on all TIR Carnets presented at Customs offices of destination within their Customs territory. 





Associations/IRU
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SafeTIR database.


(Managed by �the IRU)


 








Customs Authorities
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